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SOLYD’s 
way of doing 
business

1
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Improve our clients’ work and 
personal lives by developing 
excellent real estate projects.

MISSIONMISSION

VALUESVALUES

Become the top-of-mind real 
estate developer in our target 
markets and segments.

VISIONVISION
Provide people and 
communities long-term life 
quality improvement.

PURPOSEPURPOSE

COLLABORATIONCOLLABORATION EXCELLENCEEXCELLENCE TRUSTTRUSTINTEGRITYINTEGRITYSUSTAINABILITYSUSTAINABILITY
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Why Corporate 
Social 
Responsibility 
at SOLYD?

2
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SOLYD’s ESG (Environmental, 
Social, and Governance)  
Action Plan, defined in 2021, 
was designed around 
two major pillars with four 
groups each that cluster the 
material topics:

Promote green and inclusive solutions 
with the best construction practices 
in SOLYD’s developments

INVEST IN HIGH         
QUALITY BUILDINGS WITH                      
A POSITIVE IMPACT…

Dealing with our partners and 
our people ethically and responsibly

…WHILE BUILDING 
RELATIONSHIPS BASED 
ON ETHICS AND RESPONSIBILITY

SUSTAINABLE BUILDINGS

CLIMATE CHANGE & 
ENERGY MANAGEMENT

HEALTH AND SAFETY

ETHICS & GOVERNANCE

RISK MANAGEMENT

WORKFORCE CULTURE
& WELLBEING

PROSPERITY
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COMMUNITY IMPACT
Build relationships with local 
communities where SOLYD’s 
developments take place. Have a strong and 
positive impact on the community: measure 
socioeconomic actions (economic growth, 
job creation etc.) and work towards 
communities needs.
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SOLYD wants to improve people’s lives.

1.1.

SOLYD aims at 
being an agent 
of change.

2.2.SOLYD seeks to align its 
CSR (Corporate Social 
Responsibility) Strategy 
with its vision, mission, 
purpose and values.

3.3.
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Methodology
3
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In which areas does SOLYD want to focus?
Identified priority areas for the Corporate Social Responsibility Program, 
aligned with the ESG strategy.

FOCUS AREASFOCUS AREAS

What is the scope of SOLYD’s intervention?
Selection of participation in different categories of initiatives, and corresponding 
allocated resources (e.g. money, time, knowledge).

CATEGORIES OF INITIATIVESCATEGORIES OF INITIATIVES

What are the targets of SOLYD’s initiatives?
Usually defined as internal or external, in terms of target population 
to be impacted by initiatives.

TYPE OF IMPACTTYPE OF IMPACT

What are the sources and framework to evaluate and select SOLYD’s 
opportunities for action?
Opportunities can be generated either internally or externally, 
with a pre-defined analysis and selection framework.

OPPORTUNITIESOPPORTUNITIES
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FIGHTING SOCIAL 
INEQUALITY 

AMONG YOUNG 
PEOPLE

FIGHTING SOCIAL 
INEQUALITY 

AMONG YOUNG 
PEOPLE

IMPROVING 
COMMUNITY LAND 

MANAGEMENT 
AND 

INFRASTRUCTURE

IMPROVING 
COMMUNITY LAND 

MANAGEMENT 
AND 

INFRASTRUCTURE

TACKLING 
BIODIVERSITY 
AND CLIMATE 

CRISES 

TACKLING 
BIODIVERSITY 
AND CLIMATE 

CRISES 

PROMOTING 
A HEALTHY 
LIFESTYLE

PROMOTING 
A HEALTHY 
LIFESTYLE
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FOCUS AREASFOCUS AREAS
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COMMUNITY VOLUNTEERING
Company-organised volunteer activities, sometimes 
where an employee receives pay for pro-bono work 
on behalf of a non-profit organization.

SOCIAL CORPORATE COMMUNICATION
Company’s communication regarding social and 
environmental responsibility (including campaign strategies).

CORPORATE PHILANTHROPY
Company donations to charity, including cash, goods, and services.

CATEGORIES OF INITIATIVESCATEGORIES OF INITIATIVES
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EXTERNAL OPPORTUNITYIDEAS FROM OUTSIDE THE ORGANIZATION

IDEAS FROM INSIDE THE ORGANIZATION

… TO OUR COMMUNITIES.FROM OUR WORKERS…

An external opportunity comes from an exter-
nal organization that directly contacts with 
SOLYD. This organization can be an association, 
a private individual, a company, or another.

INTERNAL OPPORTUNITY
An internal opportunity arises from within 
the organization, and it may come from a 
business strategy, SOLYD’s CSR programs 
or from an employee.
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TYPE OF IMPACTTYPE OF IMPACT
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What type of impact does SOLYD want to achieve? 

External Impact Internal Impact

1 31 31 3

EXTERNAL 
OPPORTUNITY

INTERNAL 
OPPORTUNITY

Define a clear
beneficiary target

Employee programs
■ promoting a healthy lifestyle
■ other

Does the opportunity
respond to a social/environmental issue?

NO YES

Do not take any
further action

In which area of intervention
does SOLYD want to work?

■ promoting a healthy lifestyle
■ improving community land 
   management and infrastructure
■ tackling biodiversity and climate crises  
■ fighting social inequality among
    young people
■ other

Define a clear beneficiary target and a location to intervene

How does SOLYD want to invest in this action? 

COMMUNITY
VOLUNTEERING

SOCIAL CORPORATE 
COMMUNICATION

CORPORATE
PHILANTHROPY
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INICIATIVES’ EVALUATION METHODOLOGY



When assessing or developing a Corporate Social Responsibility  action, it is crucial to 
consider the following:

Ensure the action responds to an existent social and/or environmental issue;

Ensure there is alignment with the focus areas SOLYD has set out as a priority;

Define the type of impact (internal/external) SOLYD wants to have with the CSR action;

Ensure the action has a clear beneficiary target (in terms of people who are being 
affected by the social and/or environmental issue that SOLYD has identified and aims 
to address);

Ensure the action employs an intervention type (community volunteering, social 
corporate communication, corporate philanthropy) aligned with the focus area and the 
social and/or environmental issue;

The action is within the budget range SOLYD is willing to invest in the CSR action;

Decide if SOLYD wants to develop its own type of initiative as an isolated act, or if it 
aims to develop a series of initiatives in a specific development project.
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Approach to
Implementation

4
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It is important to understand 
where SOLYD wants to be 
present and which areas make 
sense to its business strategy.

SOLYD’S PRIORITY
AREAS TO INTERVENE 
SOLYD’S PRIORITY
AREAS TO INTERVENE From its workers to its 

community, define whether 
SOLYD wants to have an 
external impact which will 
affect communities outside 
the organization or an 
internal impact that will 
affect workers and the 
organization itself.

TYPE OF IMPACT TYPE OF IMPACT 

Corporate Social responsibility 
is SOLYD’s ability to take re-
sponsibility for its actions as 
an organization. For this 
matter, it is important to 
decide how SOLYD wants to 
give back. From volunteering 
to corporate philanthropy, it 
will all be decided based on 
how much effort/time/money 
SOLYD is willing to invest.

DEFINE HOW SOLYD
WANTS TO IMPACT
DEFINE HOW SOLYD
WANTS TO IMPACT

STRATEGY TIMELINESTRATEGY TIMELINE

1 2 3

4
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CSR Strategy                  Now (< 1 year)                  Next (2 – 5 years)            Beyond (long run) 




